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SPECIAL MEETING

PRELIMINARY 2015 BUDGET REVIEW
October 29, 2014

Chair, William Holmes called the meeting to order at 6:45 p.m. In attendance were John Mott, Vice Chair, Bill Wrabley, Member, Terry Woodman, Township Manager, Eugene Dooley, Police Chief, Chris Yeager, Police Lieutenant, William Steele, Public Works Director, Kenneth Battin, Director of Codes and Life Safety, and Gary Sheridan, President and Eric Light, Treasurer of the EWT Voluntary Fire Association, and Cathy Palmer, Township Finance Director.  

This meeting was advertised in the Daily Local News on Friday, October 24, 2014.

Ms. Woodman said the local economy has rebounded from the Great Recession.  The number of employees working in East Whiteland is back over 23,000.  At the end of 2013, Vanguard moved into the former Wyeth/Pfizer buildings on Rt. 29 and in January 2015 Vanguard employees will populate the new 200,000 sq. ft. building on Old Morehall Road.  Saint Gobain is targeting August, 2015 as the move in date for their occupancy of the former Aegon corporate campus.  They will be bringing about 850 employees to this site.  The Planning Commission has been busy with several residential applications.  If all are approved as presented, in the next 3 to 5 years the township may grow by over 2,000 dwelling units.  Currently approved projects include the 753 units at Uptown Worthington, proposed projects include 875 units at Atwater, 305 townhouses proposed for the Bishop Tube site and adjacent property, 60 townhouses proposed for the Linden hall property; 51 townhouses on the Cockerham property on Planebrook Rd; 14 single family homes on the former Shirtz Farm on the west side of Rt. 352, and 42 new single family homes on the Willet’s family Church Road properties. 

Ms. Woodman said the draft budget does not propose any increases to taxes.  It does include wage increases of 3.95% for police officers; 3.5% for professional firefighters and 3% for full-time non-union employees.  Negotiations are ongoing with AFSCME whose current contract expires on 12/31/2014.  The Firefighters contract is up at the end of 2015 and the police contract expires at the end of 2018.

General Fund expenditure increases include 2 new employees – an Assistant to the Finance Director and one new full time firefighter.  Money has been included for an update of the Township’s Comprehensive Plan and the township just received notice that we have been awarded a $50,000 grant from the Chester County Vision Partnership Program for that planning process.  The contribution to the EWT Volunteer Fire Association has been increased in the General Fund and a $220,000 contribution from the Township toward their Building Fund has been added to the Capital Improvement Fund.  The Township continues to work with PaDOT to upgrade our traffic signal network using grant monies from the ARLE program.  To date we have received over $520,000 in funding from this program. 

A new cost for the Township in 2015 will be for the debt service for the new public works facility.  The cost for 2015 will be $440,114.

A general discussion ensued and the Board members walked through the various sections of the draft budget, asking questions of the department heads about the amounts included in various line items.  No changes were made to the General Fund revenue items, and only minor changes were made to the proposed expenditures.  After discussion, the Board directed $30,000 be added to the Park Development Fund for the planning and design of new recreational equipment at Valley Creek Park.  In the Capital Improvement Fund the amount for renovations to the Farmhouse in Valley Creek Park was increased from $50,000 to $125,000.  Ms. Woodman explained that it was hoped to split this project over two years, 2014/2015, but we never got it started in 2014 so the entire amount will be budgeted for 2015.  $220,000 was added to the Volunteer Fire Department debt service as a contribution from the Township. 
Mr. Steele said he would like to meet with Ms. Palmer to review the sewer tapping fee amounts in light of the number of currently proposed new dwelling units.  

At the conclusion of the discussion, Ms. Woodman said the minor changes would be made to the proposed budget for the Board to adopt at their meeting on November 12, 2014.

Hearing no other business the meeting was adjourned at 9:00 p.m.








Respectfully submitted,








Terry H. Woodman,








Township Manager and 








Assistant Township Secretary 
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